
 
 

 

DUBROVNIK AIRPORT DEVELOPMENT PROJECT  



 
 
1. PROJECT INFORMATION 

 KEY DRIVERS 

 
 

- Accessibility 
 The project is aimed at meeting demand growth and to lessen congestion. The absence of the project 
 would result in a significant decline in the quality of accessibility conditions to Dubrovnik and its region 
 and total collapse of Dubrovnik airport functionality. 
 

- Solving (alleviate) the traffic isolation of the region and preparing for the Schengen borders 
 Dubrovnik Airport minimizes the traffic isolation of the region and of the neighboring countries. 
 

- Airport is already operating over the capacity limit 
 

- Development of the region of the Dubrovnik-Neretva County 
 Dubrovnik Airport is the engine for the regional development. 
 

- Development of communal and social infrastructure 
 Dubrovnik Airport as the generator for development of the communal and social infrastructure. 
 

- The quality of existing infrastructure  
 Runway, taxiway and apron are not in line with safety requirements. This threatens the operation of the 
 airport already on the short term. 
 

- No interest of the private sector  
 No interest of privat sector for investing into the airport could be identified cause of high sesonality 
 
 



 
 

 
Dubrovnik Airport is classified as an international airport located 25 km from the City of Dubrovnik in Dubrovnik & 
Neretva County at the south of Republic of Croatia. 

  

¢ƘŜ 5ǳōǊƻǾƴƛƪ ϧ bŜǊŜǘǾŀ /ƻǳƴǘȅ ŎƻƳǇǊƛǎŜǎ /ǊƻŀǘƛŀΩǎ ƴŀǘƛƻƴŀƭ ǘŜǊǊƛǘƻǊȅ ōƻǊŘŜǊƛƴƎ ǘƘŜ ŎƻǳƴǘǊƛŜǎ ƻŦ aƻƴǘŜƴŜƎǊƻ όƛƴ 
the south) and Bosnia & Herzegovina in the north west. On landside it is devided into two parts by Bosnia & 
IŜǊȊŜƎƻǾƛƴŀΩǎ ǘŜǊǊƛǘƻǊȅΦ /ǳǊǊŜƴǘƭȅΣ ǇŜƻǇƭŜ ƘŀǾŜ ǘƻ ŎǊƻǎǎ territory of third country to reach the northern territories 
of Croatia. 

  

Politically, the Dubrovnik & Neretva County is divided into 5 towns, 17 municipalities and 230 settlements. The 
region in total comprises around 122.800 inhabitants, thereof a number of about 42.600 people live in Dubrovnik 
City, which is the regional centre. Other important towns are: Metkovic (17.000 inhabitants) and Ploce (10.100).  

  

It has to be noted that about 80.000 of inhabitants live in the isolated part of Dubrovnik & Neretva County, 
Republic of Croatia and European Union. 

  

{ŜŀǎƛŘŜ ƻŦ 5ǳōǊƻǾƴƛƪ ϧ bŜǊŜǘǾŀ /ƻǳƴǘȅ Ŏƻƴǎƛǎǘǎ ƻŦ ǎŜǾŜǊŀƭ ǎƳŀƭƭ ŀƴŘ ǘǿƻ ƭŀǊƎŜ ƛǎƭŀƴŘǎΣ ǿƘƛŎƘ ŀǊŜ ƛǎƭŀƴŘǎ ƻŦ YƻǊőǳƭŀ 
and Mljet. 

  

 
 
 
 

 
2. PROJECT LOCATION 

 



 
 
 

 
  



 
 
 

 
  



 
 

 
Dubrovnik and the part of Dubrovnik-Neretva County are isolated from the mother country and starting 
as of 01.07.2013 also from the rest of the European Union since there is only one road built 1963 
connecting Dubrovnik to the rest of the country via the territory of Bosnia and Herzegovina. There is no 
rail, high level road connection neither naval connection operating all year round to any part of the 
Republic of Croatia or the European Union. 

  

The statistic shows that: 

 

- 250.000 air passengers travel annually between Dubrovnik and Zagreb as the administration 
 center.  

 

- 64 % of tourists arrive by air 

  
 

 
 

 



 
 

 
- result in a significant decline in the quality of accessibility conditions to Dubrovnik and its 
 region and total collapse of Dubrovnik airport functionality, 

 

-  cause continuous isolation of the region not only from its mother land but from the European 
 Union, 

 

-  result in the airport terminal congestion in a short-term and drop of the level of service C to 
 D/E not later than in 2016. Most of the airside infrastructure has to be renovated or renewed 
 due to poor condition, 

 

-   have a direct influence and would limit the regional development in term of visitors arrivals 
 (currently about 64% tourists arrive by air), air traffic development (European trend to take 
 shorter but more frequent holidays), employment (direct airport employment, regional 
 employment in the tourism sector), 

 

- have an influence on the promotion of the communal and social infrastructure. 

 

It is essential that Dubrovnik Airport deosn't limit the development of the region, especially taking into 
consideration that the main driver for economic development is tourism. 

 

 
 

 

3. ABSENCE OF THE PROJECT WOULD 
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