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Support on Pre-Operational Actions in GNSS

Introduction and Welcome

O Welcome to the SHERPA Final User Forum in Dubrovnik (Croatia).

O This Final User Forum is hosted by the European GNSS Agency (GSA) and
the SHERPA team and being SHERPA an EC FP7 project managed by GSA.

O Special thanks to Crocontrol and DBV airport for the support and hospitality
to organize and hold this event.

(@ N ZRACNA LUKA DUBROVINIK
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Support on Pre-Operational Actions in GNSS

Scope and Objectives

O The origin of organizing this Final User Forum comes up from the detected
interest and contacts made during the project execution with different Eastern

European GNSS stakeholders concerning:
o EGNOS adoption activities;
o Implementation of EGNOS based operations (in particular LPVs).

O SHERPA Final User Forum tries to give answer to the set of identified

needs/doubts/interests by presenting:
o The methodology, lessons learned and main outcomes/achievements of the project;
o The real experience of ANSPs concerning EGNOS implementation activities at
national level:
» The five Eastern European ANSPs patrticipating in SHERPA and
» other two, from Spain and Croatia, as expert and new comer;
o The updated view about EGNOS, steps to follow in EGNOS adoption and the
existing initiatives towards the EGNOS implementation;
o The future plans and schemes which will try to cope with and give response to most
of these needs and areas of interest.

o J
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Support on Pre-Operational Actions in GNSS

Scope and Objectives

O The Final User Forum should be a catalyst to:
o Establish coordination and references among the relevant Eastern European GNSS

stakeholders;
o Boost the needed activities for EGNOS adoption and implementation at national

level;
o Accelerate the associated processes in a regional coordinated basis.

O The material of the Final User Forum will be distributed among the attendees
and uploaded to the SHERPA website

O Although not being part of the project baseline, the FUF material will be
considered part of the overall set of guidance material of SHERPA.

O A report of the event will be generated as summary of the main outcomes,
discussions and topics presented.

\ Please, fill in and sign the attendees list. /
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Agenda adoption DAY 2

\_

DAY 2: 17" October 2013

DUBROVNIK Airport

Topic

» Bus transfer Hotel - DBV Airport  08:30h

Speaker
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